Appointment of Chief Executive

Children’s Charity

Welcome from our acting Chair
Dear Candidate
Thank you for your interest in the role of Chief Executive at the Alder Hey Children’s Charity.
As our name suggests, our purpose is to support this leading hospital to achieve its vision of
becoming a world class hospital. As you will come to see, it is already well on the way there.
In the past six years we have grown from a small charity bringing in around £1.6m a year,
doubling our staff and quadrupling our income, bringing in some £36m in that period. However as
we wish to support the hospital in the way it wishes to grow, we also need to increase our
aspirations and need a new CEO who will lead our dynamic team in this quest.
While the NHS funds the routine costs, it is the charity that brings in state of the art equipment,
theatres and IT. If you have been watching the current series of Hospital, you will have seen an
amazing example of the ways we are helping to save young lives here at Alder Hey; little Charlie’s
treatment for a brain tumour was made possible by an intra-operative MRI 3T scanner, funded by
Alder Hey Charity costing £3 million. Alder Hey has been described as the most innovative
hospital in Britain by the head of the NHS and it is the charity that has enabled this to happen by
introducing new partners who are now changing the way they work to enter the medical ﬁeld in
ways which could not have been imagined a few years ago. This has allowed Alder Hey to lead the
way in 3D printing, virtual reality operations and many other ways which have been funded by the
charity. Many people who visit this iconic hospital say it has a real buzz about it. That may seem an
odd description for a hospital but it is a very accurate one.
We are looking for an inspirational leader in the charity sector who will share our vision and
bring energy, enthusiasm and drive to the role. Our board members are passionate in their aims
to support the hospital and to grow the charity and will work with the new CEO to deliver
this mission.
Thank you for your interest in Alder Hey Children’s Charity.
Yours sincerely

Eileen Jones
Acting Chair

A message from the Chief Executive
of Alder Hey NHS Foundation Trust
I am delighted you are interested in becoming the Chief Executive of the Alder Hey Children’s
Charity and in joining the Alder Hey family.
We are immensely proud that Alder Hey is recognised as a centre of excellence for improving
children and young people’s health locally and internationally. Through our unique state-of-theart Alder Hey in the Park and Children’s Health Campus we have brought together on-site
clinicians, Academic Institutes and Industry Partners in life sciences to tackle the ‘big’ problems
facing children and are already implementing ambitious plans to be a global leader in digital health
and innovation, support visionary inventors of new technology and procedures in life sciences, all
to improve care and save children and young people’s lives.
Our approach is driven through working in partnership, with the University of Liverpool, Liverpool
John Moores University, Edge Hill University, The University of Central Lancashire, Liverpool
City Council and, of course, our Alder Hey Children’s Charity. Together we are making a
signiﬁcant difference to children and young people in the North West and around the globe.
I wish you well in your application and, should you be successful, I look forward to working with
you very closely to deliver for children and young people.

Louise Shepherd CBE
Chief Executive
Alder Hey NHS Foundation Trust

Introduction
Founded in 1914, Alder Hey Children’s Hospital has led the way in paediatric healthcare, from the
early use of penicillin in children, to establishing the ﬁrst neonatal surgery unit in the UK.
As one of the busiest children’s hospitals in Europe, we are committed to continuing to provide
the very best in pioneering treatment in a friendly and reassuring atmosphere, at some of the
most difficult times for our patients and their families. We treat everything from common illness
to highly complex and specialist conditions at our hospital in the heart of the City of Liverpool and
also across many community sites and clinics throughout the North West.
Alder Hey Children’s Charity raises vital funds to help make Alder Hey in the Park a truly worldclass, patient-friendly hospital for the 275,000 patients and families we care for every year.
Without the support of charitable donations, many of the outstanding facilities and innovations at
Alder Hey could not be achieved.
The Charity helps fund a range of activities
and projects which are designed to enhance
and improve the lives of our amazing
patients. This includes funding special
projects such as play specialists and arts
for health programmes as well as supporting
research.
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Arts for Health
The Charity is always looking for ways
to support the delivery of meaningful
projects that offer distraction from
treatment, nurture new skills, develop
conﬁdence and make time in hospital as
comfortable as possible for our patients.
We help fund the Arts for Health
programme, reaching approximately
4,000 children and young people every
year. We recently hosted a project on
our oncology ward where artists worked
with children on the ward, supporting
them to turn their own experiences into
lively comic strips!

• Alder Hey is the ﬁrst hospital in England to be awarded Investing in Children status.
This accreditation is a quality mark for how we engage and work with our children to
improve their care and experience during their time in hospital.
• A Centre of Excellence for cancer, as well as spinal, heart and brain conditions.
• The UK’s ﬁrst Institute of Child Health was established at Alder Hey and it remains one of
only two in the country.
• A Centre of Excellence for Muscular Dystrophy and the ﬁrst UK Centre of Excellence for
Childhood Lupus.
• One of only four national centres for childhood epilepsy surgery.
• A designated Children’s Major Trauma Centre.
• We have Europe’s only intro-operative 3-T MRI scanner which is pioneering technology for
neurosurgery, reducing repeat operations in 90% of cases.
• We lead research into children’s medicines, infection, inﬂammatory diseases and oncology.
• Alder Hey is a renowned teaching hospital taking on over 500 medical students and 400
nursing students each year.
• Alder Hey is leading the ﬁeld in paediatric health research - the UK Medicines for Children
Research Network is hosted at Alder Hey in conjunction with the University of Liverpool.
• Alder Hey is responsible for the health of more children than any other UK hospital –
serving a population of 7.6 million.

The new hospital features:
• Seven wards which feature 270 beds, including
48 critical care beds.
• 75% single rooms with ensuite bathrooms.
• All of our wards host their own Ward Based
Chef and kitchen, ensuring fresh food at all
times for patients.
• 16 digitally enhanced operating theatres
including Hybrid.
• Play areas on every ward and easy access to the
external play areas and gardens.
• The Innovation hub, the ﬁrst of its kind across
any NHS site.
• Alder Play- our free downloadable app for
patients to use, enhancing their experience of
Alder Hey and also enabling a virtual tour for
familiarisation.
As a digital hospital there is limited paper resource,
therefore a reduction in paper patient records and a
self-check in service.
We are also proud to be the most sustainable
hospital ever built with 60% of our energy
generated here on site.
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In the last
ﬁnancial year
Charitable spending was over £5.4m of
which over £3m went towards patient
experience - for distraction tech in
treatment rooms and theatre corridors,
outings and camps, improvements to
environment, toys and sensory equipment,
arts and music projects. On top of this
research funding exceeded £1.5m with
funds going towards the building of our new
Institute and towards research projects.
We raised £7.7m with just 16% of this
covering income generation and
governance and a staff count of just 21.

OUR CQC RATINGS

OUR PURPOSE AND VISION

The Trust’s current ratings are as follows:

Our Purpose

Overall

Good

Safe

Good

Effective

Good

Caring

Outstanding

Responsive

Good

Well-Led

Good

Our purpose and vision were agreed by the Board in
2011 and remain at the core of all of our strategies.

Our Vision
Alder Hey: building a healthier future for children
and young people, as one of the recognised world
leaders in research and healthcare.

OUR STRATEGY
In its most recent review of the Trust’s direction of travel in February 2018, the Board focused its
attention to undertaking an in-depth exercise looking at the organisation’s current strategy and
identifying speciﬁc priorities for 2018/19.
The Board believes that the organisation's original purpose and vision remain relevant today and will
be fundamentally unchanged to 2020, re-committing to its ambition to provide world leading
children’s services.
Alder Hey's 2020 Vision is built upon a small number of key strategic pillars which continue to be
reﬁned to reﬂect the changing landscape in which the NHS operates. For 2017/18, our strategic
aims reﬂected the organisation's continued focus on quality through ‘delivery of outstanding care’
with ‘the best people doing their best work’ whilst maintaining a focus on growing the future with
‘game-changing research and innovation’ and ‘sustainability through external partnerships’.
The Trust's values underpin all that we do and how we do it.

Purpose of the post
The Chief Executive is responsible for the strategic development and delivery of the charity’s
long-term strategy together with the overall management of the organisation.
They will direct its operations in accordance with the policy decisions of the Board of Trustees
while working to ensure the ongoing sustainability, growth and success of Alder Hey
Children’s Charity.
They will act as a strong ﬁgurehead for the charity; a positive ambassador and a positive leader and
role model for employees and volunteers.

Key Responsibilities
The Chief Executive is the organisation's most senior member of staff and is responsible for:

Strategy
•

Liaising with the Board and drive the development of the Charity’s strategic vision and
agreed business plan and lead upon its implementation, working towards the charity’s
long-term sustainability and growth. You will deliver the Charity’s strategic direction,
ensuring that the key objectives are achieved within the agreed timelines and ﬁnancial
constraints, in line with the Charity’s values. You will be able to demonstrate a track
record in developing and delivering strategic plans and initiatives.

•

Adopt a new strategic plan, to support the growth and development of the Charity,
inspire philanthropy and take a lead in connecting and growing sustainable income. To do
this we need to set ourselves ambitious targets, such as increasing our income by
30% in the next three years; diversifying our funding options and attracting new
regional, national and international funding.

Leadership
•

To provide outstanding leadership, modelling the charity’s values, to motivate staff,
volunteers, donors, partners and other stakeholders to deliver the vision and mission for
the Charity.

•

To coach and motivate the charity’s senior management team, providing leadership,
support and guidance, helping them to develop, empowering them to achieve agreed
objectives and ensuring they in turn help to build a culture that respects, values and
empowers staff.

Delivery
•

Directing the organisation's operations, managing its resources, compliance with legal
requirements, and for ensuring good practice in all aspects of its work.

•

To oversee the overall ﬁnancial management/control of the organisation, including
ﬁnancial planning, reporting, budgeting and asset management, ensuring a costconscious culture is embedded across the organisation at all times.

•

To work with the hospital and other grant recipients, as appropriate, to provide
accountability to donors and Trustees, ensuring charitable funds are spent in line with
the intention of donors and/or Trustees, and have the greatest impact for beneﬁciaries.

Governance
•

To ensure the charity delivers excellent governance and high ethical standards in all it
does, ensuring its legal obligations are met in compliance with all charity, company and
other relevant law and good practice guidelines.

•

Ensure systems and structures are in place to enable the Trustees to fulﬁl their legal and
governance obligations, providing them with accurate information and advice to enable
them to make informed decisions so that they conduct their role in accordance with the
law, Charity Commission requirements and the charity’s own constitution.

Stakeholder engagement, brand proﬁle and reputation
•

To champion a marketing and communications strategy that seeks to communicate
engaging and motivating messages both internally and externally for the charity,
demonstrating the impact of charitable funds and the need for continued support.

•

To protect and develop the Alder Hey Charity brand globally, reinforcing the reputation
of the charity as a value-led organisation with high ethical standards and integrity.

•

To act as key representative for the charity at internal and external meetings and events,
acting as a spokesperson for the charity where appropriate.

•

To contribute to donor and partner relationships at the highest level, working with senior
managers to identify and where appropriate lead on approaches to high value potential
supporters and ensuring the charity delivers best practice stewardship for all supporters.

Person Speciﬁcation
Essential Experience
Experience of management and leadership responsibility at CEO or Senior Director level or
equivalent.
Experience of developing and implementing organisational strategies in changing external
environments.
A strong track record of leading an executive team in setting and delivering a strategy.
Evidence of effective working as a member of a team, with the ability to ensure full stakeholder
engagement and the ability to secure the commitment of other key organisations, agencies and
individuals to work together to achieve shared goals.
Excellent communication skills, able to connect and engage with a wide range of people 1-2-1, in
small groups and with large audiences.
Experience of leading and successfully delivering signiﬁcant fundraising or income generating
strategies, involving high level relationship management experience (ideally including within the
charity sector).
Degree level education or equivalent.

Desirable experience
Senior level engagement and experience in the charity sector.
Experience of working within/for the healthcare/medical research sector.

Personal qualities
Demonstrates passion for the work of Alder Hey Hospital and child health.
An inspiring leader: self-motivated with time, energy and commitment.
An excellent ambassador for the charity with a strong network of connections.
A compelling communicator – able to set out a vision and take people with them to achieve it.

Terms of Appointment
This is a senior position within the organisation and salary will be commensurate with a charitable
organisation operating in this complex environment.
The role is based at Alder Hey Hospital in Liverpool
This post is subject to the Rehabilitation of Offenders Act (Exceptions Order) 1975 and as such it
will be necessary for a submission for Disclosure to be made to the Disclosure and Barring Service
(formerly known as CRB) to check for any previous criminal convictions.

Alder Hey Children’s Charity
Eaton Road, Liverpool, L12 2AP
0151 252 5716
email: info@alderheycharity.org
www.alderheycharity.org
Reg Charity No: 1160661
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